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Report on Creation of New Website for Lumding College, Lumding (2020-2021)

1. Introduction

This report details the successful creation of n new website for Lumding College,
Lumding, with technical support provided by Assamlook.com during the period of 2020-2021.
The primary objective of this project was to modernize the college's online presence, enhance
communication channels with students and stakcholders, and provide a user-friendly platform for
accessing information about the institution,

2. Project Background

Lumding College, cstablished with a commitment to academic excellence and
community engagement, recognized the need to upgrade its digital infrastructure to better serve
its growing student body and facilitate cfficient administrative processes. The decision to
develop a new website stemmed from the desire to provide current and prospective students with
easy access to information about academic programs, admissions, cvents, and other relevant
updates. .

3. Scope of the Project

Objectives:

* Enhanced Communication: The website aimed to serve as a central hub for
communication, providing up-to-date information about college activities, achievements,
and events. .

e Improved User Expericnce: Emphasis was placed on creating a user-friendly interface
that would appeal to students, faculty, alumni, and visitors alike, ensuring accessibility
across different devices.

* Technical Requirements: The project included the implementation of a robust content
management system (CMS) for easy content updates, secure hosting, domain registration,
and integration with social media platforms to enhance engagement.

4. Project Execution
Phase 1: Planning and Design :

» Initial consultations were held with stakeholders, including college administrators,
faculty members, and student representatives, to gather requirements and define project
goals.

* Assamlook.com, selected as the technical partner, collaborated closely with the college's
IT team to develop wireframes and design mockups that aligned with Lumding College's
branding and identity.

Phase 2: Development:

o -
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TFront-end and back-cnd development commenced, focusing on creating a responsive and
visually appenling websito layout that prioritized case of navigation and accessibility.

« The CMS was customized to allow authorized personnel from the college to update some
of the contents content senmlessly, cnsuring that information regarding academic
programs, faculty profiles, ndmissions procedures, and other relevant details remained

current, .

Phasc 3: Testing and Deployment &

Extensive testing was conducted ncross varfous devices and browsers to ensure

compatibility nnd functionality.
o Usecracceptance testing (UAT) involved fi ecdback scssions with stakchoklers and selected

users to address any usability issucs and make necessary adjustments.

Phase 4: Launch and Post-Inunch Support (March 2021 - April 2021):

The website was officially launched in March 2021, marking a significant milestone in

the college's digital transformation journcy.
« Assamlook.com provided ongoing technical support, including monitoring website
performance, implementing security updates, and addressing any technical issues that

arosc post-launch.

5. Website Features and Functionality

The new Lumding College website features:

« llomepage: A welcoming interface showeasing college highlights, news updates, and

quick links to important sections.
« About Us: Detailed information about the college's history, mission, vision, and core

values.
« Academics: Comprehensive listings of academic programs, faculty profiles, research

initiatives, and downloadable resources for students.
« Admissions: Clear guidelines on admission procedures, eligibility criteria, application

forms, and important deadlines.
« News and Events: An interactive section highlighting upcoming events, recent

achievements, and campus news.
« Contact Us: Contact information with a location map, inquiry forms, and links to social

media channels for enhanced communication.

6. Conclusion

The creation of the new Lumding College website in collaboration with Assamlook.com
has significantly improved the institution’s online presence and communication capabilities. The
project successfully met its objectives of enhancing user experience, providing comprehensive
information to stakeholders, and establishing a modern digital platform aligned with the college'’s
vision of academic excellence and community engagement.
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7. Future Considerations

Moving forward, continuous updates and enhancements to the website will be essential to
keep pace with technological advancements and evolving user expectations. Regular feedback
from stakeholders and users will guide future improvements to ensure that the website remains a
valuable resource for the Lumding College community.
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Minutes of the Meeting of I. T. Cell on 10th February 2023

Time: 3:p.m. to 5:00p.m.
Venue: Conference Hall

Mcembers Attended:

. Sri Pradip Bahadur Chetry

. Sri Bablu Basumatary

. Dr.Mwblib Basumatary

. Sri Panna Chowdhury

. Sri Ranjit Acharjee

. Sri Rajib Roy

. Sri Monoj Dey

. Sri Biswajit Das

Signatures
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Agenda: Repairing of Desktops in the Departments.

Proceedings:

. Opening Remarks by Chairperson Sri Pradip Bahadur Chetrv:

e The meeting commenced at 3:10 p.m. with Chairperson wclcomin‘g all members of the IT
Cell. He explain the urgency for repairing desktops in various departments of Lumding

College.

O N T o o A O I O O A A |



+Chnlrperson Inltinted the discussion by outlining the current status of desktop computers
ncross departments,

1t was highlighted that several désktops have been reported to be malfunctioning, affecting
tho productivity of fuculty and staff,

2, Il!ql]mgu!!ng of Affected Departments:

«  Members identified departments where desktop issucs have been reported, including
Physlcs, Economics, Mathematics, Commerce, English and Education.

3. Assessment of Repalr Needs:

Detailed nssessment of repair needs was discussed, focusing on diagnosing hardware and
soflware issues,

« It was ngreed to prioritize critical repairs to minimize disruption to academic and
administrative activitics.

4, Dudget nnd Resource Allocation:

« Discussion ensued regarding budget allocation for desktop repairs.

Sri Monoj Das presented an estimated budget based on initial assessments and projected
repair costs.

[t was decided to ask Principal to allocate funds to address urgent repair needs promptly.

5. Implementation Plan:

« Animplementation plan for desktop repairs was outlined, including:
Prioritizing repairs based on urgency and impact on departmental operations.
Coordination with external vendors or in-house IT support team for technical assistance.

o
L xd

<

¢ Scheduling repairs during off-peak hours to minimize disruption.

6. Roles and Responsibilities:

« Responsibilities were assigned to IT Cell members:
+ Mr. Rajib Das to coordinate repair scheduling and vendor communications.
< Monoj Das to oversee budget management and expenditure tracking.

& Mr. Bablu Basumatary to liaise with department heads and users to ensure timely
repairs and user satisfaction. .
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Counclusion:
Lonciusion:

The meeting concluded with a clear plan of action to address the urgent repair needs of desktops
in departments across Lumding College. Members expressed confidence in the proposed

approach and reiterated their commitment to ensuring minimal disruption to academic and
administrative activitics through timely repairs.

Adjournment: The meeting was adjourncd at 4:40 p.m.

» .b""% :

Approved by: Pradip Bahadur Chetry
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. Introduction to ERP Software:

Minutes of the Meeting of LI Coll held on 20032023

Time: 3:00 pm
Venue: Conference Hall

Attendees: Signatures

L 4

. Sri Pradip Chetry

22
%
. Sri Bablu Basumatary . 6\5\
——

. Dr.Mwblib Basumatary @

. Sri Panna Chowdhu
ry %‘W
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. Sti Ranjit Acharjee XA 1

I
. Sri Rajib Roy “‘{
. Sri Manoj Dey

. Sri Biswajit Das
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Agenda: Installation of Enterprise Resource Planning (ERP) Software in Lumding College

e
——

Proceedings:
. Opening Remarks (Chairperson):

« The meeting commenced at 3:05 p.m. with Pradip Bahadur Chetry welcoming all members
of the IT Cell.

« The agenda for today's meeting is to discuss the installation of Enterprise Resource
Planning (ERP) Sofiware in Lumding College.

ety Ay e,
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* Rajib Roy provided an overview of ERP sofiware, explaining its benefits in integrating
s various functions nnd streamlining processes across the college.

3. Discussion on Requirements:

» The floor was opened for members to discuss specific requirements and expectations from
the ERP sofiware.

« Points highlighted included:

« Integration of academic management (student records, timetables, attendance).
o Finance and accounting modules (budget management, fec coliection).

» Human resources management (staff records, payroll).

» Inventory and procurement management.

+ Communication and collaboration tools.

* The budget allocation for the ERP software implementation was discussed.

» Monoj Das presented an estimated budget based on initial research and consultation with
vendors.

e The timeline for the ERP software implementation was discussed.

* Responsibilities of IT Cell members and other stakeholders during the ERP
implementation process were defined.

4. Following Resolutions were taken

* It was resolved in the meeting to finalize the budget in alignment with the college's financial
guidelines.

»  TheIT Cell members deliberated on potential vendors who specialize in ERP solutions for
educational institutions. Factors considered included cost, scalability, support services, and
reputation. A shortlist of vendors was proposed for further evaluation and comparison.

e Itwas agreed to aim for a phased implementation approach to minimize disruption and
ensure smooth transition.

* Responsibilities of IT Cell members during the ERP implementation process were defined.
» Rajib Roy was tasked with coordinating vendor communications.

Panna Chowdhury will oversee training and user adoption strategies.

*  Monoj Das will monitor budget adherence and procurement processes.

5. Next Steps:

e  The meeting concluded with a summary of action points and next steps:
¢ Finalize the budget allocation.
e Evaluate and select the ERP vendor,

I3
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 _ Dcvelop a detailed implementation plan.
«  Communicate updates and progress to relevant stakcholders.

6. Closing Remnarks:

of
¢ Pradip Bahadur Chetry thanked all members for their valuable contributions and active

participation in the meeting.

Adjournment: The meeting adjourned at 5:00 p.m.

Prepared by: Bablu Basumatary
**”

|
Approved by: Pradip Bahadur Chetry
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Report on Launching of Enterprise Resource Planning (ERP) Software by
Lumding College, Lumding,

1. Introduction

This report documents the suece
by Lumding College, marking a si
administrative processes. Implemen
ERP system aims to integratc and o

ssful launch of Enterprisc Resource Planning (ERP) software
gnificant milestone in enhancing operational efficiency and
ted to streamline various functions across the institution, the
utomate key academic, financial, and administrative tasks.

2. Background

Lumding College, committed to academic excellence and institutional growth, recognized the
need for a robust ERP solution to replace disparate s

eve better resource management,

improve data accuracy, and enhance decision-making capabilities at all levels of the
organization.

3. Scope and Objectives

Implementation Goals:

* Integration of Processes: The ERP system facilitates seamless integration of academic
management, student information systems, finance, human resources, and inventory
management under a unified platform.,

» Efficiency and Productivity: By automating routine tasks such as admissions, student
records management, payroll processing, and inventory tracking, the ERP system aims to
reduce administrative burdens and improve overall operational efficiency.

 Data-Driven Insights: Real-time access to comprehensive data and analytics enables

informed decision-making, strategic planning, and resource allocation based on accurate
insights.

3. Implementation Process

Planning Phase: The project commenced with a detailed assessment of organizational

requirements and stakeholder consultations to align ERP functionalities with specific needs of
Lumding College.

Development and Configuration: The chosen ERP implementation partner, collaborated closely
with college administrators and IT personnel to customize the software according to the

institution's workflows and policies.

Tralning and Transition: Faculty and staff underwent extensive training sessions to familjarize
themselves with the new ERP system's features and functionalities, This phase ensured smooth

adoption and minimal disruption during the transition period.
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Testing_and_Deployment: Rigorous testing procedures were conducted to validate system
performance, data integrity, and user interface functionality across various departments and

administrative units.

5. Benefits and Qutcomes

Operational Efficiency: The ERP software has significantly reduced manual data entry,
minimized errors, and accelerated administrative processes, thereby improving operational

efficiency.

Enhanced Collaboration: Improved communication and collaboration among departments have
fostered a cohesive work environment,_promoting synergy and teamwork,

Strategic _Decision-Making: Access to real-time data analytics has empowered college
management with actionable insights for informed decision-making and strategic planning.

6. Conclusion

The successful launch of ERP software at Lumding College signifies a transformative
step towards modernizing administrative operations and optimizing resource utilization. By
leveraging technology to streamline processes and enhance productivity, the college is well-
positioned to achieve its academic and organizational goals in a dynamic educational landscape.
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Report_on_ Orientation Propram on Enterprise Resource Planning (ERP)
Software held on 26/06/2023

1. Introduction

This report detalls the orlentation program conducted for the implementation of
Enterprise Resource Planning (ERP) software at Lumding College. The orientation almed to
familiarize faculty and staff with the functionalities, benefits, and usage of the ERP system,

ensuring a smooth transition and effective utilization across all administrative and academic
departments.

2. Purpose and Objectives
The primary purpose of the orientation program was to:
 Introduce ERP software to stakeholders and highlight its role in enhancing operational
efficiency, streamlining processes, and improving decision-making capabillities.
» Educate participants on how to navigate the ERP system's interface, access relevant
information, and utilize its features to perform their roles more effectively.
e Address any concerns or questions regarding the implementation of ERP and encourage
proactive engagement and collaboration among users.

3. Program Structure and Content

Overview of ERP Software:

e« The orientation began with an overview of ERP software, emphasizing its
comprehensive integration of academic management, student information systems,
finance, human resources, and other administrative functions.

Functional Modules:

e Detailed sessions were conducted on each functional module of the ERP system,

including:
o Student Management: Enrollment, registration, academic records, and student
services. -
o Academic Planning: Course scheduling, curriculum management, and
assessment.

o Finance and Accounts: Budgeting, expenditure tracking, payroll management,
and financial reporting.

o Human Resources: Employee records, recruitment, attendance, and
performance evaluation.

o Facllitles Management: Inventory control, asset management, and maintenance
scheduling.
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Demonstrations and Hands-on Tralning:

e Practical demonstrations and hands-on tralning sessions were conducted to illustrate
how to navigate the ERP Interface, enter data, generate reports, and use analytics tools
for decision support.

« Participants were encouraged to Interact with the system, ask questions, and explore
different scenarios to enhance thelr understanding and confidence in using ERP
effectively.

Benefits and Impact:

« The orientation highlighted the potential benefits of ERP adoption, such as improved
data accuracy, reduced administrative workload, enhanced collaboration among
departments, and better transparency In operations.

« Participants galned insights into how ERP facilitates real-time access to Information,
supports strategic planning, and enables timely decision-making to achieve
organizational goals.

4. Feedback and Engagement

.Q&A Session:

« A dedicated question-and-answer session allowed participants to raise queries, seek
clarification on specific functionalities, and provide feedback on their initial impressions
and concerns regarding ERP implementation.

Interactive Discussions:

« Interactive discussions encouraged participants to share their experiences, challenges,
and suggestions for optimizing ERP usage within their respective departments.

« This exchange of ideas fostered a collaborative environment and promoted peer-to-peer
learning among colleagues.

5. Concdlusion

The orientation program on ERP software at Lumding College was instrumental in preparing
faculty and staff for the successful adoption and utilization of the new system. By providing
comprehensive training and support, the college aims to leverage ERP technology to streamline
operations, enhance productivity, and elevate the overall efficiency of administrative processes.

6. Recommendations for Continuous Improvement

To ensure ongolng success with ERP software, It Is recommended that:
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Regular refresher sessions and advanced tralning workshops be conducted to keep users
updated on new features and best practices.

Continuous feedback mechanisms be implemented to address user concerns, optimize
system performance, and adapt to evolving institutional needs.

Further integration of ERP functionalities across additional departments or
enhancements be explored to maximize the system's benefits and align with strategic

objectives.
(] I.r,),l i
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Convenor,
I.T. Cell
Lumding College, Lumding
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Minute of the Mceting of LT.Cell held on10th October 2023

Time: 3:00p.m.
‘Venue: Conference Hall
s
Attendeesy Signatures

\. Sn Pradip Chetry

’
o"g
2. Sn Bablu Basumatary o 5

3. DrMahlib Basumatary @'
e

4. Sn Panna Chowdhury

h

. Sri Ranjit Acharjee

6. Sn Rajib Roy

8. Sn Biswyjit Das

7. Sri Manoj Dey M\
v 12
“

Agenda: Inauguration of Placement Portal in Lumding College
Proceedings:
1. Introduction to the Placement Portal:

The meeting commenced with an introduction by the Chairperson, outlining the
purpose and benefits of the Placement Portal for Ltumding College. The emphasis was

placed on its role in enhancing student employability and facilitating connections with
potential employers.

2. Role Assignments;
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+ Responsibilities were assigned to IT Cell members to ensure the smooth execution
of the event:

+ Pradip Bahadur Chotry wsa glven responsibliity to oversee technical setup and
troubleshoating.

+ Panna Chowdhury to coordinate with the Placement Officer for demonstration
logistics, '

+ Ranjit Acharjee to handle promotlonal activities and media coverage.

« Each member accepted their roles and committed to fulfilling them to ensure the
event's succoess,

Resolutions;

+ Resolution 1: The agenda for the inauguration of the Placement Portal on [Date of

Inauguration] was approved unanimously, with adjustments made for optimal flow
and engagement.

+ Resolution 2: Roles and responsibilities for IT Cell members during the event were
assigned and accepted, ensuring clear accountability and coordination.

* Resolution 3: Promotional strategies, including social media campaigns and campus-
wide announcements, were endorsed to maximize event visibility and participation.

+ Resolution 4: A feedback mechanism was established to gather insights from
attendees, aiming to continuously improve the Placemént Portal based on user input.

Conclusion:

The meeting concluded with a sense of anticipation and readiness among
members for the inauguration. There was a unanimous commitment to make it
successful so that would mark a significant milestone for Lumding College in enhancing
student career prospects through the innovative Placement Portal.

Adjournment: The meeting -adjourned at 5:00 p.m, with members prepared to execute
their assigned tasks and contribute to the successful launch of the Placement Portal.

2
Recorded: asumatary '
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Approved by: Pradip Bahadur Chetry
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Dated: 08/12/2023

Introduction

On Sth December 2023, Lumding College inaugurated its new Placement Portal, marking n
significant milestone in its efforts to enliance student employability and career readiness. The event
included an odentation and demonstiation session aimed at familiarizing stinlents with the
functionalitics of the portal and empowering them to navigate the complexities of the job market
eflectively.

Inauguration Ceremony

The inauguration ceremony commenced nt 10:00 AM in the college Conference FHall with an
atmosphere filled with anticipation and enthusinsm. The event was attended by students, faculty
members, administrative stafl, and distinguished guests from various fields. The ceremony began
with a welcome address by the Principal, Dr. Mrinal Kanti Paul, who highlighted the importance of
the Placement Portal in focilitating scamless transitions from academic leamning to professional
carcers. He emphasized the college's commitment to providing comprehensive support to students in
their carcer development joumey.

The Chief Guest for the oceasion, Dr. Sanjay Kanti Das, Cooddinator IQAC, delivered an
insightful keynote address. Dr. Das commended Lumding College for its proactive approuch in
launching the Placement Portal, recognizing its potential to bridge the gap between education and
industry requirements. He encouraged students to leverage the portal's resources etlectively to
enhance their employability and competitiveness in the job market.

Following the speeches, the Placement Portal was officially launched with a ribbon-cutting
ceremony by the Principal, Dr. Mrinal Kanti Paul and other dignitaries. The ceremony symbolized

the beginning of a new chapter in the college's conumitment to preparing students for successful
careers.

Orientation Scsslon

Immedintely afier the inauguration ceremony, an orientation session was conducted by the
Placement Cell team. The session aimed to familiarize students with the layout, features, and
benefits of the newly launched Placement Portal. Led by the Placement Ofticer, Mr. Nabaruan

Mishra, from SS Technology, orientation provided a detailed wulkthrough of the portal's
functionalities,

Students were guided through the process of creating their profiles, uploading resumes, and
exploring job opportunities posted by various companies. Mr. Mishru demonstrated the user-
friendly interface of the poral, explaining how students could customize their search preferences,
set Job alerts, und track application stutuses. Practical examples and case studies were used to

illustrate the importance of maintaining updated profiles and showcasing relevant skills to
prospective employers,
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The orientation session also highlighted additiona! features such as career resources,
interview preparation tips, and access to alumni networks, all aimed at enriching the student
experience and maximizing employment prospects.

Demonstration of Portal Features

The demonstration segment provided students with hands-on experience in navigating the
Placement Pontal effectively. Small groups were formed. allowing for personalized guidance and
interaction with Placement Cell members. Students were encouraged to actively participate, ask
questions, and explore different sections of the portal under the guidance of experienced mentors.

During the demonstration, students learned how to conduct advanced searches for
intemships and full-time positions based on industry preferences, location, and job type. They were
shown how to tailor their resumes for specific job applications and use the portal's communication
tools to connect with potential employers.

Feedback and Response

Feedback from students and faculty members was overwhelmingly positive. Many students
expressed their excitement about the ease of use and comprehensive nature of the Placement Portal.
They appreciated the seamless navigation and intuitive design, which they believed would simplify
their job search process and enhance their career prospects. '

Faculty members praised the initiative taken by Lumding College in launching the
Placement Portal, acknowledging its potential to strengthen industry-academic collaborations and
align curriculum with industry demands. They emphasized the importance of continuous

engagement and support from the college to ensure students make the most of the resources
available on the portal.

Conclusion

In conclusion, the inauguration, orientation, and demonstration of the Placement Portal at
Lumding College on Sth December 2023 marked a significant step towards empowering students
for successful careers. The event not only introduced a valuable resource but also underscored the

college's commitment to fostering a supportive environment for career growth and professional
development,

~

Moving forward, the Placement Cell will continue to collaborate with students, faculty, and
industry partners to enhance the portal's functionalities and expand its reach. By leveraging
technology and innovation, Lumding College remains dedicated to preparing students as future-
ready professionals capable of meeting the challenges of the dynamic global marketplace.

Convenor,
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